Boundary Information Group

Providing Critical Information for Health Care Organizations

Boundary Information Group consultants are dedicated
to improving patient care, services and operational
efficiencies in the health care industry. We participate in
national leadership positions, testify before NCVHS and
national committees, actively collaborate with other
leaders to develop health care policies, and frequently
speak at national conferences. We are independent
consultants who are software and hardware neutral in
our approach. Our health care industry strategic plan
development and process improvement experience spans
more than 25 years and has included hospitals, physician
practices, insurance companies, TPAs, government
agencies, and system vendor clients.

Our management consulting
services include:

B HIPAA (www.hipaainfo.net)
m Electronic Medical Records
m Patient Safety

B Bioterrorism

Information and Websites
For information about our consulting services contact:
Steven S. Lazarus, PhD, FHIMSS

BIG Consultants Include: President
Boundary Information Group
Margret Amatayakul, MBA, RHIA, CHPS, FHIMSS 4401 South Quebec Street, Suite 100
Richard Friedland, MBA Denver, CO 80237
. Phone: (303) 488-9911 m FAX: (303) 488-9994
Vinson Hudson, MSEE sslazarus@aol.com
Michael Huotari, JD www.boundary.net www.hipaahelper.net
Steven Lazarus, PhD, FHIMSS www.hipaainfo.net www.trainforhipaa.com
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Boundary Information Group

Our management consulting services include:

HIPAA (www.hipaainfo.net)

-

m Strategic and project planning m Network penetration studies
m Workflow and operations improvement, business ~ m Data gap analysis and assistance with
process redesign transactions testing
m Model privacy and security policies and proce- m HIPAA audits, ongoing monitoring and
dures that are comprehensive and operational independent verification and validation
m Privacy and Security Officer training and mentor- ~ m Assistance in preparing for URAC and other
ing third party accreditation
m Workshops on Security, Privacy, and m Legal and risk reviews
Transactions m In person and web-based training
m Security risk analysis (www.trainforhipaa.com)
Strategic planning m Implementation project management
m Facilitate clinician, technical and executive par- m Pilot design and evaluation
ticipation m Workflow redesign
m Budget and staff planning m Wireless and mobile computing
m Requirements analysis (clinical, operational, m Integration/interface management with patient
technical) billing
m Return on investment analysis m Hospital, integrated delivery system and
m System selection planning and management physician practice projects
m Market research on vendor products and capa- m Expert witness
hilities and acceptance in the market place m Contingency planning
m Strategic planning m Monitoring, problem definition, and problem solv-
m Requirements analysis ing process
m Project management and risk analysis m Incident reporting and management planning,
m Infrastructure development (technical standards implementation and monitoring
definition and nomenclature)
m Computerized Physician Order Entry (CPOE)
design and implementation
Bioterrorism
Strategic planning m Leverage existing infrastructure, and the transac-
Requirements analysis and risk analysis tions and security standards
Project management m Contingency planning

Infrastructure design and implementation
Compatibility with National Health Information
Infrastructure (NHII)



